
5 Reasons to break-up with Excel 
Sheets and switch to CRM



Is your business going over:
board with excel sheets?1



We all know that MS Excel is an excellent tool useful for 
generating basic reports, building lists, and creating budgets, 
but it goes futile when it comes to marketing, sales and customer 
relationship management.

Irrespective of how proficient you are with Excel sheets, they come 
with their own limitations. And one cannot run a growing business 
with the help of excel sheets alone.

Since lead management is the key to profitability, you cannot risk 
your business with spreadsheets for lead management. So here are 
five strong reasons that propel to ditch those Excel sheets for good 
and pave way for a CRM system.



How Do You Identify That 
Your Business Is Going Over:
board With Excel Sheets? 
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Here are some prominent signs to look out for

Using spreadsheets and excel are the first step in any 
company to maintain data. They provide free data storage 
and have computing space which can help the management 
know where they stand. But the more the business grows, 
more data is compiled: Past leads, present leads and future 
opportunities.

Maintaining this same data now becomes a complex task 
as you need to identify what past lead can be converted to 
opportunity or which region is doing better and what shall 
be your forecast for the next quarter. Business Intelligence, 
Intelligent reporting, interactive dashboards, the luxury of a 
CRM software which makes business decisions easy to make 
are absent in a spreadsheet

Following are some signs to look out for to know that 
your company has outgrown the need of an excel and 
requires a smart CRM that not only assists in advanced 
maintenance of data, but also assist in strategic business 
decisions:

•     If data entry has become a nerve-wrecking task
•     If your marketing and sales team is still indulging hours 
       in laborious manual input of data and wasting precious 
       time. 
•     If you cannot pull up data as and when require. 

•    If you are unable to view a comprehensive picture of your 
      sales cycle and pipeline, which is hindering you from
      making informed business decisions
•     If you are unable to forecast and align your business
      strategy with the available data.

Now that you have identified the signs that you have 
outgrown the need of excel, what do you do next?



Sage CRM offers customers a 
rapid route to success and value 
with an easy to use and quick to 
deploy solution, available anytime, 
anywhere. 



Here are 5 compelling
reasons to ditch Excel sheets 
and switch to a CRM
software
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1     Improved Forecasting & Reporting

Forecasting with Excel sheets comes with its share of 
bottlenecks. These sheets fail flat when it comes to 
providing information on:

• The number of quotation and leads required to kick
              off a sale
• The number of leads required to attain the target
• The success of marketing and sales campaigns
• Past sales figures   
• The number and frequency of repeat orders
• Discounts offered
• Sales trends 

Moreover, Excel sheets aren’t quick enough to pull out 
reports and assess the same. Plus, doing all these on 
spreadsheets is a tedious and painstaking process. Thus, 
due to the distress associated with Excel sheets, accurate 
reporting and forecasting goes for a toss eventually taking 
your business for a ride.

A CRM software can help fix all these loopholes and if 
integrated with an existing ERP system, it offers excellent 
insights into critical accounting and transaction data 
such as purchase history, pricing details, etc. to help make 
informed business decisions based on accurate reporting 
and forecasting.

        Accurate Sales Data at Fingertips

Efficiency and productivity go for a toss when your sales 
representatives and managers are using outdated or 
inaccurate data.

Excel sheets require manual updating. For instance, a 
spreadsheet won’t update forecasts automatically for the 
approaching quarter if you make changes in a potential lead 
that is about to close. This can turn extremely cumbersome 
if your management and sales people are using separate 
versions of a specific Excel sheet.

This is where a robust CRM solution can be of great use! With 
excellent automation functionalities, any new input in the 
tool is updated automatically across the system and that too 
in real-time ensuring that everyone is on the same page. 
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        Access to Sales and Customer data on the go!

Sales representatives are always on the move. Being on Excel 
sheet on their laptops or handheld devices can’t help them 
always while on the move. Moreover, how do you assure that 
changes made by a sales rep on excel sheets when on the 
field would update the master sheets as well in real time
basis? You simply can’t! 

With a cloud based CRM software, your sales reps and 
managers stay connected to the system irrespective of their 
location 24x7. This empowers them t  access and update 
accurate and critical customer / sales data on the go with 
just a few swipes.

        Plan Sales : Marketing Initiatives Effectively

Excel sheets fail big time when it comes to generating
reports for an account, lead, opportunity or contact. In 
addition, they fail to offer records of meetings, emails, etc. 
making it difficult to devise your next initiative or action 
for a particular lead, account, customer or opportunity. 
The only way to find out these records is by scanning a 
streak of phone calls and emails, which is painstakingly 
time-consuming.

Nevertheless, with a CRM solution, you can easily access and 

review records / notes from past clients or lead meetings, 
address unresolved actions and plan your sales and 
marketing initiatives with the help of updated and accurate 
customer data.

        Unified Data Repository

Excel sheets many a times can be a personal stuff. In 
fact, most often, key sales reps and managers are the 
only ones who understand the complexities involved in 
creating these sheets with all those intricate formulae.
Now, what if these managers or reps leave the company 
or are unavailable due to some reason. In such 
misfortunate times, the spreadsheets created by them
 become futile or unusable for other users. In order to
prevent your business from such adversity, it is advisable
to keep all your opportunity, contacts and other
critical customer data in a unified repository for access to all 
and CRM does that for you in a seamless manner. 
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Conclusion4 Conclusion4



Marketing and sales go hand-in-hand, but with Excel sheets, a 
business lags behind when it comes to receiving insights 
pertaining to marketing campaigns. In addition, you will be clueless 
about where the leads are flowing in from and also in determining 
what tactics are working in your favour.

CRM software on the other hand, provides your sales reps and 
managers with a comprehensive view of all your customer, 
marketing and sales cycle/ pipeline data.

So equip your sales team with a CRM solution now and ditch those 
excel sheets to witness your business turn into a sales powerhouse!



How Sage can help5



Sage has been working with small and medium sized
companies for over 30 years. We have helped thousands of 
businesses to acquire, retain and delight their customers 
and achieve their business ambitions.

Over 14,000 small and medium sized companies across 
the globe use Sage CRM every day to accelerate sales, 
increase their business productivity, and make every 
customer interaction count.

Sage CRM is used by successful, growing companies 
seeking new ways to interact with customers, leverage the 
power of social media and take advantage of the latest 
mobile developments to grow their business.

When combined with Sage ERP, our customers enjoy better 
business insight, greater efficiencies and productivity, and a 
single, customer-centric view across their entire business.

So whether you’re just starting out or have already grown to 
several hundred employees, Sage CRM can help accelerate 
your business success.

To know how it is to have CRM for sales management and 
optimum customer engagement, click here for a quick demo 
or write to us at sales@sagesoftware.co.in
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Accelerating your business success

Sage CRM

Sage Software Solutions Pvt. Ltd.
301, 3rd Floor, B wing, Everest Nivara Infotech Park, MIDC Main Road,
Indira Nagar, Turbhe | Navi Mumbai | (022) 67687872 |
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810, MLS Business Centre, Kuppu Arcade, T Nagar | Chennai | (044) 66659234 |
305, Amashree Chambers, 4th Block, Kormangala | Bengaluru | (080) 41706330 |
www.sagesoftware.co.in

Sage Software Solutions Pvt Ltd is a leading ERP, CRM and HCM provider in India. Sage Software Solutions is a distributor of Sage Asia Pte Ltd in India and also distributor of Pocket HCM with offices across India. Headquartered in Mumbai, Sage Software 
Solutions boasts of a pan-India presence with offices in Chennai, Delhi and Bengaluru as well for serving businesses in every corner of India.
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