COMPONENTS OF
BUSINESS MANAGEMENT
SYSTEM

SYSTEMS

Interconnected activities with
clearly defined workflows to
accomplish specific business
goals.

PROCESSES

Creating a standard
operating procedure that can
be easily followed to deliver
steady results.

WORKFLOWS

Provide a clear sequence of
steps for completing a task
successfully.

AUTOMATION

Deploying software and tools
for automating routine tasks
and operations.

RECORD

Grow your business by
maintaining a detailed record
of all the components, from
systems to automation.
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